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Steering Committee 
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Get Started 

www.stepuptogether.org/what-you-can-do   
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Get Started 
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Pass a Resolution 

Convene	or	draw	on	a	diverse	team		

Collect	and	review	prevalence	numbers	and	assess	
individuals’	needs		

Examine	treatment	and	service	capacity	and	
iden8fy	state	and	local	policy	and	funding	barriers		

Develop	a	plan	

Implement	research-based	approaches		

Create	a	process	to	track	progress	
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Resources Toolkit 

Webinars	

Self-
Assessment	

Tools	

County	
Examples	

Planning	
Exercises	

Research	
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Webinars 

• Ge#ng	Started	with	Stepping	Up.			5/14/2015	

•  Strategies	to	Measure	Prevalence	and	Assess	the	Needs	of	Individuals	with	
Mental	Illnesses	in	Jails.		6/30/2015	

•  Examining	Treatment	and	Service	Capacity	and	IdenEfying	State	and	Local	
Policy	and	Funding	Barriers.		8/20/2015	

•  EffecEve	Law	Enforcement	and	Diversion	Strategies.		9/10/2015		

•  EffecEve	Strategies	for	ConnecEng	People	with	Mental	Illnesses	to	Services	aKer	
Release	from	Jail.		10/8/2015	

•  Preparing	a	Plan	and	Tracking	Progress.		11/17/2015	

| slide 9 

REDUCING MENTAL ILLNESS IN JAILS |	

www.stepuptogether.org/toolkit		



Behavioral	Health	Specific	Issues	

•  Metro,	urban,	mid-sized	or	rural	county?	

•  Medicaid	Expansion	State?	

•  JusSce	Reinvestment	State?	

•  County	ObligaSon	for	Cost	Sharing/Saving?	

•  County	Role	in	Service	Provision?	

•  Role	of	County	Elected	Officials?	

•  RelaSonship	with	Other	County	Core	Services?	

•  Others?	
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Samples	of	BH	Service	Interven8ons	

•  Warm	Line	–	Peer	operated	phone	line	service.	

•  Crisis	Line	(hot	line)	–	Operated	with	professional	and	para-professionals.	

•  Crisis	IntervenSon	Training	–	Law	enforcement	officer	focused	training	
with	a	strong	linkage	to	MH	service	provider.		

•  Mobile	Crisis	Outreach	Team	-		Deployable	team	composed	of	
professional	and	para-professionals	usually	a	follow-up	to	a	LEO	call.	

•  Receiving	Centers	–	Usually	less	than	24	hour	stay	facility	used	by	LEO	as	
an	alternaSve	to	jail.	

•  Wellness	Recovery	Center	–	Longer	term	facility	for	stabilizaSon	in	a	
non-hospital	se`ng	for	return	to	the	community.	
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•  NACo	Webinars		

•  Peer	to	Peer	Dialogue	

•  County	Examples	

•  Self	Assessment	Tools	

•  Planning	Exercises	

•  Access	to	Research	

•  NACBHDD	Behavioral	Health	Focused	TA	

hdps://stepuptogether.org/toolkit	
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Contact Information 

Nastassia Walsh 
Program Manager, NACo 
E: nwalsh@naco.org  
P: 202.942.4289 

 
 

www.stepuptogether.org   
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Patrick Fleming, LSUDC, MPA 
NACo Senior Fellow 
E: patrick.fleming@comcast.net 
P: 801.599.2181 



NACBHDD* BH Focused TA with PRA/GAIN 
Center  

 •  As	a	compliment	to	NACo’s	SUI,	a	technical	assistance	project	with	the	GAIN	
Center/PRA	which	will	focus	on	county	behavioral	health	efforts.		

•  In	cooperaSon	with	corporate	sponsors,		NACBHDD	will	fund	a	technical	assistance	
service	with	PRA/GAIN	Center	on	county-specific	BH	intervenSon	and	pracSces	
consisSng	of:	

–  County	focus	group	model	to	idenSfy	major	county	BH	issues	relaSve	to	the	SUI.	
–  StraSfy	counSes	by	populaSon	(e.g.	metro,	urban	mid-sized	and	rural),	organizaSonal	

structure,	financing,	etc.	
–  Assess	current	status	of	county	BH	services	relaSve	to	SUI.		
–  Develop	TA	resources	and	deploy	resources.	

•  Four	areas	of	focus	for	the	BH	piece	of	SUI:	

•  Crisis	services	(e.g.	receiving	centers,	warm	lines,	MCOTs,	etc.)	which	keep	people	with	
BH	condiSons	out	of	jail.	

–  Case	CoordinaSon	Case	CoordinaSon	(managing	BH	clients	who	have	interacSon	with	law	
enforcement	including	jail	booking/admission)	

–  EHR/MIS	systems	coordinaSon	and	interoperability	
–  PharmaceuScal	IntervenSons	and	use	of	medicaSons	both	in	and	out	of	a	jail	

environment.	

*	NaSonal	AssociaSon	of	County	Behavioral	Health	and	Developmental	DisabiliSes	Directors	is	the	BH	affiliate	of	NACo.	



NACBHDD BH Focused TA with PRA/GAIN 
Center 

Contact	InformaSon:	

	

Patrick Fleming, LSUDC, MPA 
NACo Senior Fellow 
E: patrick.fleming@comcast.net 
P: 801.599.2181 
	

Ronald Manderscheid, PhD 
Executive Director, NACBHDD 
E:  rmanderscheid@nacbhd.org 
P:  202.942.4296 
	


