
1 

Building Cutting-Edge Crisis Systems:   
Implementation Models 

 

Leon Evans 
President and Chief Executive Officer 
The Center for Health Care Services; 

Mental Health and Substance Abuse Authority 
San Antonio (Bexar County), Texas  

levans@chcsbc.org 

 



2 

Community Wide Jail Diversion: 
The Problem 

• Criminalization of Mentally Ill 
• Inappropriate Cost to Society 

– 20% + in jail 
– Increased use of emergency rooms 
– Homelessness 

• Public Safety Net 
– Consumers at risk 
– Law Enforcement at risk 
– Public at risk  
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Collaboration:  It’s an unnatural act between… 

…two or more unconsenting adults. 



Police Roll Call 
Video 
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Law Enforcement 
Detention/Jail 

CIT 

Judicial/Courts 
Magistrate, County, District 

Mental Health 
Public and Private 
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Crisis Care Center 
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Psychiatric and Medical 
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County City-wide 

Emergency Services 
• Community Collaborative 
• Crisis Care Center 
• Crisis Transitional Unit 
• Crisis Hotline (Nurselink) 
• CIT/DMOT 
• SP5 
• Jail and Juvenile Detention 
• Statewide CARE Match 

System County City-wide 
Entry Points System Level 
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Then (prior to Sept 2005) 
• Wait times for Medical   
  Clearance/ Screening at  
  UHS ER - 9 hours, 18 min. 
 
• Wait times for Medical   
  Clearance/ Screening and 

Psychiatric Evaluation was 
between 12 and 14 hours. 

Now 
• The wait time for Medical 

Clearance/ Screening at the 
Crisis Care Center is 10 
minutes. 

• Wait time for Medical 
Clearance/Screening and 
Psychiatric Evaluation is 
20 minutes. 

Impact on WAIT TIME  
for LAW ENFORCEMENT 
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Recidivism Rates for Top Five CSCD’S 
2014 Update 
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Reduction in Competency Restoration 

Wait Time in Jail for Hospital Admission  
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Reduction in Wait Time in Jail for 

Outpatient Competence/Wait Time for 
Restoration compared to Inpatient 
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Combined CCC and Restoration Documented  
and Immediate Cost Avoidance 
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Reduction in Jail Time for Competency 

Restoration on Bond and on Return 
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2009   Total Year 1 

  
2010   Total Year 2 

  
2011 Total Year 3 

 
2012 Total Year 4 

 
2013 Total Year 5 

  

  
 

$1,494,094 
  

$1,823,348 
 

$2,147,078 
 

$2,415,985 
 

$2,652,626 
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$12,051,886 
 

$12,287,037 
  
 
  
  

Combined CCC and Restoration Documented  
and Immediate Cost Avoidance 
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BEXAR COUNTY DETENTION CENTER
SYSTEM POPULATION
MONTHLY AVERAGES

(Main, Annex)
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On May 2011, there were 883  
empty beds in the jail 
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QUESTIONS? 
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Leon Evans, President/CEO 
The Center for Health Care Services 

210 261-1005 
www.chcsbc.org 

levans@chcsbc.org 

Thank you !!! 
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